PRTHE REGENTS OF THE UNIVERSITY OF NEW MEXICO (THE “REGENTS”), for
its public operation known as the UNM HEALTH SCIENCES CENTER, specifically the
UNM HOSPITALS (AND ITS CLINICS) and the faculty physicians and providers of the

UNM SCHOOL OF MEDICINE (together, the “UNM HSC”), the UNM MEDICAL
GROUP, INC., a New Mexico nonprofit and University Research Park and Economic
Development Act corporation (the “UNMMG”), and the UNM SANDOVAL REGIONAL
MEDICAL CENTER, INC., a New Mexico nonprofit and University Research Park and
Economic Development Act corporation (“SRMC”)

(for purposes of this RFP, the UNM HSC, the UNMMG, and SRMC will each be referred to as a
“UNM Party,” and collectively as the “UNM Parties”)

UNMH PURCHASING DEPARTMENT
933 Bradbury Dr. SE, Suite 3165
ALBUQUERQUE, NM 87106

ISSUANCE DATE: JUNE 5, 2020

Request for Proposals Title and Number: RFP 421-20 TELEHEALTH PLATFORM AND
PLATFORM SOFTWARE SUPPPORT SERVICES

1. Offer Due Date/Time: ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW
AND EVALUATION BY THE PROCUREMENT SPECIALIST OR DESIGNEE REFERENCED ON
THIS COVER PAGE NO LATER THAN 2:00 PM MOUNTAIN STANDARD TIME/DAYLIGHT
TIME ON TUESDAY, JULY 7, 2020. Proposals received after this deadline will not be accepted. The
date and time of receipt will be recorded for each proposal.

2. The UNM Parties invites you (“Offeror”) to submit an offer for materials and/or services set forth
in this RFP. Please read carefully the instructions, specifications, and Standard Terms and Conditions,
failure to comply therewith may result in an offer being classified as unresponsive and disqualified. New
Mexico civil and criminal law prohibits bribes, gratuities and kickbacks. (13-1-191 NMSA 1978)

3. Procurement Specialist Contact Information: The UNM Parties has assigned a Procurement
Specialist who is responsible for the conduct of this procurement whose name, address, telephone number
and e-mail address are listed below:

Name: Jennifer Sanchez

Title: Procurement Specialist

Telephone: (505) 272-3831

E-mail: jedsanchez@salud.unm.edu
Address: 933 Bradbury Drive, SE, Suite 3165

Albuquerque, NM 87106

4. Public Disclosure: Responses to Become Public Records. All materials submitted in response to
this RFP become a matter of public record and shall be regarded as public record.


mailto:jedsanchez@salud.unm.edu

New Mexico Inspection of Public Records Act, Section 14-1-1 et seq., NMSA 1978 as Amended
(“IPRA”) limits the UNM Parties’ ability to withhold prequalification and bid data to trade secrets or
records, the disclosure of which is exempt or prohibit pursuant to federal or state law.

Confidentiality: As a state institution, the UNM Parties is subject to the IPRA, so unless there is an
exception under the law, documents in the University's possession are subject to review by any
member of the public. One exception to this general rule is for trade secrets. Trade secrets are not
subject to disclosure under an IPRA request. New Mexico law defines a "trade secret” at NMSA Sec.
57-3A-2. Please review the definition (or have your company attorney do so) and explain how the
pages that you have marked as "Confidential” fall within New Mexico's definition of a trade secret.

The UNM Parties’ will recognize as confidential only those elements in each response, which are
readily separable from the proposal into its own section and which are clearly marked as
“CONFIDENTIAL” or “PROPRIETARY” in order to facilitate eventual public inspection of the non-
confidential portion of the proposal. PLEASE NOTE: The price of products offered or the cost of
services proposed shall not be designated as proprietary or confidential information.

The UNM Parties will ignore markings of “CONFIDENTIAL” on proposal cover sheets or on every
page. Vague designations and blanket statements regarding entire pages or documents are insufficient
and shall not bind the UNM Parties to protect the designated matter from disclosure. Do not mark
your cover page confidential. Do not put the word “confidential” on every page. Do not identify
pricing as confidential.

If you identify any portions of our proposal as confidential or as a trade secret, you agree, by
submitting your proposal, that the UNM Parties’ sole obligation in connection with an IPRA request
relating to your proposal is to provide you with notice of the IPRA request so that you may seek relief
as you may deem appropriate. the UNM Parties reserves the right to reject any proposal not in
compliance with this paragraph.

The UNM Parties shall not in any way be liable or responsible for the disclosure of any records if
they are not plainly marked “CONFIDENTIAL” or “PROPRIETARY” or if disclosure is required by
law, regulation, subpoena, order of the court or other legal requirements that purports to compel
disclosure, including without limitation, the IPRA.
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SECTION I. INTRODUCTION AND GENERAL INFORMATION

The purpose of this Request of Proposals (RFP) is to solicit sealed proposals to establish contract(s)
through competitive negotiations for the procurement of goods and/or services as set forth in Exhibit A,
Scope of Work.

It is intended that this RFP may will result in the UNM Parties entering into a contractual agreement with
one or more successful Offeror(s), for a Multi-Term Contract subject to NMSA 13-1-150 (Multi-Term
Contract). Continuation of the contract(s) is contingent upon satisfactory contract compliance by the
Contractor, as determined by the UNM Parties. The UNM Parties must approve all contract renewals,
amendments and adjustments.

1.1  Forms and Exhibits. The RFP Submission Forms and Exhibits and the other documents requiring
execution by the Offeror shall be completed and signed by a duly authorized representative of the
Offeror. Proposals should be completed without delineations, alterations, or erasures. Should there
be any discrepancy between the original and any of the copies, the original shall prevail.

1.2 Requirements. For purposes of this RFP:

1.2.1  “must” and “shall” indicate that the requirement is mandatory, subject to provisions of this
RFP; and
1.2.2  “should”, “could” and “may” indicate that the requirement is discretionary.

1.3 Notice. The Offerors are put on notice that from the date of issue of the RFP through any award
notification of the Agreement:

1.3.1 Only the Procurement Specialist is authorized by the UNM Parties to amend or waive the
requirements of the RFP pursuant to the terms of this RFP;

1.3.2 Offerors should not contact any of the staff at the UNM Parties, (except for the
Procurement Specialist) in regards to this RFP, unless instructed to in writing by the
Procurement Specialist;

1.3.3 Under no circumstances shall the Offeror rely upon any information or instructions from
the Procurement Specialist, the UNM Parties employees or their agents unless the
information or instructions is provided in writing by the Procurement Specialist in the form
of an addendum; and

1.3.4 the UNM Parties, their employees, nor their agents shall be responsible for any information
or instructions provided to the Offeror, with the exception of information or instructions
provided in an addendum by the Procurement Specialist.

1.4  Information

1.4.1 Offeror to Review. The Offeror must carefully review this RFP and ensure that the Offeror
has no reason to believe that there are any uncertainties, inconsistencies, errors, omissions,
or ambiguities in any part of this RFP. Each Offeror is responsible for conducting its own
investigations and due diligence necessary for the preparation of its Proposal.

1.4.2 Offeror to Notify. If the Offeror discovers any uncertainty, inconsistency, error, omission
or ambiguity in this RFP, the Offeror must notify the Procurement Specialist in writing
prior to submitting the Offeror’s Proposal.

1.4.3 Offerors shall not: Claim after submission of a Proposal that there was any
misunderstanding or that any of the conditions set out in Section 1.4.1 Offeror to Review
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1.5

1.6

1.7

1.8

were present with respect to this RFP; or hold any staff of the UNM Parties liable for any
uncertainty, inconsistency, error, omission, or ambiguity in any part of this RFP.

Clarification and Questions

151

152

Submission. Offerors may request clarification of this RFP by:

1.5.1.1 Submitting all requests for clarification by email to the Procurement Specialist
identified on page 1 of this RFP or as otherwise directed by the Procurement
Specialist;

1.5.1.2 Including the Offeror’s address, telephone number, facsimile number and email
address;

1.5.1.3 If the question pertains to a specific section of this RFP, reference should be
made to the specific section number and page; and

1.5.1.4  Submitting all requests for clarification no later than 2:00 PM MST/MDT, June
19, 2020.

Questions and Answers. The UNM Parties will provide Offerors with written responses in
the form of addenda to questions that are submitted in accordance with Section(s) 1.5.1 and
1.6. All addenda shall form part of this RFP. Questions and answers will be distributed in
numbered addenda. In answering the Offeror’s questions, the Procurement Specialist will
include in all addenda the questions asked but will not attribute the questions to any
Offeror. Notwithstanding the foregoing, the Procurement Specialist may in its sole
discretion answer similar questions from various Offerors only once, edit the questions for
clarity, and elect not to respond to questions that are either inappropriate or not
comprehensible.

Issued Addenda. Each Offeror shall be responsible for verifying before submitting its Proposal
that it has received all addenda that have been issued. All addenda will be posted on the UNM
Parties proposal website visit http://hsc.unm.edu/health/about/bids-proposals/proposals.html.
Instructions, clarifications or amendments which affect this RFP may only be made by addendum.

Amendments to the RFP. the UNM Parties shall have the right to amend or supplement this RFP
in writing prior to the Closing Time. No other statement, whether written, oral or inferred, will
amend this RFP. The addenda shall be binding on each Offeror.

Clarification of Offeror’s Proposal

181

1.8.2

The UNM Parties shall have the right at any time after Proposal submission, to seek
clarification from any Offeror in respect of such Offeror’s Proposal, without contacting
other Offerors. The UNM Parties is not obliged to seek clarification of any aspect of a
Proposal.

Any clarifications sought shall not be an opportunity to either correct errors or to change
the Offeror’s Proposal in any substantive manner. In the clarification process, no change in
the substance of the Proposal shall be offered or permitted. Subject to the qualification in
this Section, any written information received by the UNM Parties from an Offeror in
response to a request for clarification from the UNM Parties shall be considered part of the
Offeror’s Proposal.


mailto:identified
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1.9

Verification of Information. The UNM Parties shall have the right to:

1.9.1

1.9.2

1.9.3

Verify any Offeror statement or claim by whatever means the UNM Parties deems
appropriate, including contacting persons in addition to those offered as references, and to
reject any Offeror statement or claim, if the statement or claim or its Proposal is patently
unwarranted or is questionable; or

Access the Offeror’s premises where any part of the work is to be carried out to confirm
Proposal information, quality of processes, and to obtain assurances of viability; and

The Offeror shall cooperate in the verification of information and is deemed to consent to
the UNM Parties verifying such information.

SECTION IlI. PROPOSAL COPIES AND FORMAT

2.1

2.2

Number of Responses and Copies

Offeror’s proposal shall be clearly labeled and numbered and indexed as outlined in Section 2.2.
Proposal Format. Proposals must be submitted as outlined below. The original copy shall be
clearly marked as such on the front of the binder. Each portion of the proposal must be submitted in
separate binders and must be prominently displayed on the front cover.

2.1.1 Proposals must be sealed and labeled on the outside of the package to clearly indicate

2.1.2

2.1.3

that they are in response to the RFP 421-20 TELEHEALTH PLATFORM AND
PLATFORM SOFTWARE SUPPPORT SERVICES

Proposal - One (1) ORIGINAL, ten (10) HARD COPIES, and seven (11)
ELECTRONIC COPIES of the proposal; ORIGINAL and COPY shall be in separate
labeled binders. The proposal can NOT be emailed.

Electronic Copies - The electronic version/copy of the proposal must mirror the
physical binders submitted (i.e. One (1) cd/usb,). The electronic version can NOT be
emailed. The original, hard copy and electronic copy information must be identical.
In the event of a conflict between versions of the submitted proposal, the Original
hard copy shall govern.

Any proposal that does not adhere to the requirements of this Section and Section 2.2 Response
Format and Organization, may be deemed non-responsive and rejected on that basis.

Proposal Format

221

2.2.2

All proposals must be submitted as follows:

a. Hard copies must be typewritten on standard 8 % x 11 inch paper (larger paper is
permissible for charts, spreadsheets, etc.)

b. Pages must be one-sided, one and one-half spaced and numbered.

C. Typeface must be easily readable such as Time Roman, type size 12-point.

d. Each Proposal must be placed within a binder with tabs delineating each

section as outlined under Section 2.2.2 Proposal Content and Organization.

Proposal Content and Organization



Direct reference to pre-prepared or promotional material may be used if referenced and

clearly marked.

Promotional material should be minimal. The proposal should be

organized and indexed in the following format and must contain, at a minimum, all listed

items in the sequence indicated.

A Table o
B. Signed

f Contents
Authorized Signature Page (Exhibit D)

C. Proposal Summary (Optional)

1.

2.

3.
4.

5.
6.
D. Additio
1.
2.
3.

4.
5

E. Offeror
F. Other S

Organizational Experience, quality and stability (Exhibit B, Section 1.A)
a. Company Ownership & Management
b. Company Organization and Staff
c. Management Approach
d. Company Experience
e. References (Exhibit R)
Technical Approach (Exhibit B, Section 1.B)
Scope of Work Requirements
Organizational Approach
Exhibit A — scope of work — areas cannot meet
System Technical Capabilities and Services
Product Functionalities
Reporting
Interfaces
Marketing
i. Quality Control
Integration Implementation Work Plan (Exhibit b, Section 1.C)
Services, Ongoing Support Model (Exhibit B, Section 1.D) (Exhibit(s)
M, N, O, &P)
IT Security Requirements (Exhibit B, Section 1.E; Exhibit J)
Cost Proposal (Exhibit B, Section 1.F; Exhibit Q)
nal Exhibits
Resident Veterans Certificate (Exhibit C) (If Applicable)
Small & Small Disadvantaged Business Certification (Exhibit E)
Conflict of Interest and Debarment/Suspension Certificate Form (Exhibit
F)
Insurance Requirements (Exhibit G)
Certification and Disclosure regarding Payments to Influence certain
Federal Transactions (April 19910) (Exhibit H)

SQ D 00 T

’s Additional Terms and Conditions (if applicable)

upporting Material (If applicable)

Within each section of the proposal, Offerors should address the items in the order indicated above. All
forms provided in this RFP must be thoroughly completed and included in the appropriate section of the

proposal.

The proposal summary may be
an overview of the proposal; h

included by potential Offerors to provide the Evaluation Committee with
owever, this material will not be used in the evaluation process unless

specifically referenced from other portions of the Offeror’s proposal.



SECTION I11. ADDITIONAL INSTRUCTIONS TO OFFERORS

3.1

3.2

3.3

3.4

3.5

3.6

3.7

NM Preferences. In accordance with NMSA 1978 § 13-1-21 (as amended), Offerors must include
a copy of their preference certificate with their proposal. Certificates for preferences must be
obtained through the New Mexico Department of Taxation &  Revenue
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx. In
addition, for the resident Veterans preference, the attached Resident Veteran Preference
Certification” form (Exhibit C) must be completed and signed.

3.1.1 New Mexico Business Preference. If the Offeror has provided their Preference Certificate,
the Preference Points for a New Mexico Business is 5%.

3.1.2 New Mexico Resident Veterans Business Preference If the Offeror has provided their
Preference Certificate and the Resident Veterans Certification Form the Preference Point
are one of the following:

« 10% for less than $1M (prior year revenue)
« 8% for more than $1M but less than $5M (prior year revenue)
* 7% for more than $5M(prior year revenue)

An agency shall not award a business both a resident business preference and a resident veteran
business preference.

AUTHORIZED SIGNATURE PAGE: Review and submit the Authorized Signature Page attached
hereto as Exhibit D.

SMALL AND DISADVANTAGED BUSINESS CERTIFICATION FORM: Review and submit
the Small and Small Disadvantaged Business Certification Form attached hereto as Exhibit E.

CONFLICT OF INTEREST CERTIFICATION FORM: Review and submit Conflict of Interest
Certification Form attached hereto as Exhibit F.

INSURANCE REQUIRMENTS: The Offeror should provide proof of insurance coverage,
meeting the requirements in the Section labeled “Insurance Requirements” or as noted in the
specifications (Exhibit G). Offeror should submit proof of insurance in the form of a “Certificate
of Insurance” with their response and prior to commencing work under the resulting contract.
Offeror’s insurance shall remain in effect for the entire term of the contract and must be extended
to coincide with any future contract extensions. The Offeror must provide proof of insurance
coverage acceptable to the UNM Parties, in its sole discretion, prior to award of an Agreement.

SAMPLE AGREEMENT: The successful respondent will be required to enter into an Agreement
with the Regents of the University of New Mexico, for its public operation known as University of
New Mexico Hospitals.

INFORMATION SECURITY PLAN. Offeror(s) shall not install any systems software and
hardware, applications, databases, information or etc. on the UNM Parties’ computing devices-
assets including export/import files, custom files or etc. without prior approval from the UNM
Parties IT division. The successful Awardee may be required to complete the UNM Parties
Information Security Plan Information and submit to the UNM Parties IT department for approval.
Failure to complete form upon the UNM Parties request or failing to receive IT approval may result
in Offeror(s) being considered as non-responsive and/or termination of agreement.


http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx

3.8

3.9

3.10

3.11

3.12

3.13

TAXES. The University is exempt from Federal Excise Taxes and from New Mexico Gross
Receipts Taxes on materials. Services are not exempt. Taxes on services should be included as a
separate line item and not included in the base price offer. Applicable taxes are excluded from the
RFP evaluation. A non-taxable transaction certificate is available upon request by contractor.

CERTIFICATION AND DISCLOSURE REGARDING PAYMENTS TO INFLUENCE
CERTAIN FEDERAL TRANSACTIONS. Review and submit the Certification And Disclosure
Regarding Payments To Influence Certain Federal Transactions (April 1991) form attached hereto
as Exhibit H.

RESIDENT BUSINESS, RESIDENT CONTRACTOR AND RESIDENT VETERAN
PREFERENCE CERTIFICATION. To receive a resident business preference pursuant to Section
13-1-21 NMSA 1978 or a resident contractor preference pursuant to 13-4-2 NMSA 1978, a
business or contractor is required to submit with its bid or proposal a copy of a valid resident
contractor certificate issued by the New Mexico Taxation and Revenue Department.

PERIOD OF CONTRACT. The term of the resultant Price Agreement(s) arising from this
proposal may be for a term of ten years (10) as provided for in NMSA 13-1-150 (Multi-Term
Contract).

QUANTITIES. the UNM Parties may purchase all, some or none of the elements described in this
proposal or Offerors responses. In addition, actual quantities may fluctuate up or down based on
the Hospital’s needs. The successful bidder will be required to fill all orders placed regardless of
quantities ordered.

AGENTS/SUBCONTRACTORS. The Offeror shall indicate whether the Offeror intends to use
agents or subcontractors to perform the services outlined in the Agreement and shall provide details
on who they are and the service(s) the agent/subcontractor shall perform. The successful Offeror
shall remain primarily responsible for the performance of the Agreement notwithstanding its use of
agents or subcontractors as approved by the Hospital. If the Offeror is not using agents or
subcontractors on this RFP, the Offeror should respond by stating not applicable.



EXHIBIT A - SCOPE OF WORK

BACKGROUND

A UNM Hospital System. UNMH is New Mexico’s only academic medical center and the
State’s only Level One Trauma Center, treating over 89,032 emergency patients and seeing more
than 612,359 outpatient visits annually. UNMH is also the largest clinical component of the
University of New Mexico Health Sciences Center (UNMHSC). There are five hospitals included
within the UNM Hospital System: UNM Hospitals (UNMH), UNM Children’s Hospital, Carrie
Tingley Children’s Hospital (CTH), Children's Psychiatric Center (CPC), and UNM Psychiatric
Center (UNMPC). UNM Hospitals (UNMH, CTH, CPC, UNMPC) is located as part of the Main
UNMH campus.

UNMH currently has 628 beds and is recognized for clinical excellence in many specialties
including Trauma and Emergency Medicine, Pediatrics, Orthopedics, Cancer Research and
Treatment, Transplantation and many others. The Hospital and its components provide primary,
secondary, tertiary and quaternary care and receive referrals from counties throughout New
Mexico and the entire Southwest. UNMH has 36 hospital-based clinics located at the main
facility as well as various off-site locations. There are approximately 612,359 outpatient
visits/encounters per year. UNMH has six retail pharmacy locations located within off-site clinic.
UNMH qualifies for 340B drug pricing.

UNMH Statistics for the year ending June 30, 2019:

i. Emergency Room Visits — 103,985
ii. Outpatient Visits — 548,093
iii. Inpatient Days — 150,439
iv. Outpatient Operations — 13,427
v. Inpatient Operations — 6,699
vi. Births — 2,892
vii. Home Health Visits — 4,796
viii. Hospice Cases — 2,725

B. UNM Sandoval Regional Medical Center. The UNM Sandoval Regional Medical
Center (SRMC) is located in the Rio Rancho City Center. SRMC opened in July 2012, with final
completion of 68 inpatient beds comprised of two 24 bed medical/surgical units, 12 intensive care
beds and 8 behavioral health beds. The facility also includes 13 emergency medicine beds, two of
which are equipped for behavioral health crisis intervention. The facility is served by hospital
based, UNM Faculty Physicians and community providers in the areas of Radiology, Pathology,
Emergency Medicine, Anesthesiology, Psychiatry and Hospitalists.

C. UNM Medical Group. The UNM Medical Group (UNMMG) is the organization
responsible for providers practicing medicine at the University of New Mexico Health Science
Center (UNMHS). There are approximately 950 attending/faculty (MD/DO) and approximately
650 residents and fellows practicing at UNMHS. In additional there are approximately 400
Midlevel providers practicing at UNMHSC. There are Clinics in approximately 36 separate (off-
site) locations. There are approximately 538,629 outpatient visits/encounters per year.

D. Current Technology. The UNM Parties currently use Zoom for Synchronous telehealth
consultations primarily to originating site clinics across the state and for consultations to the
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patient home. In originating site hospitals, the UNM Parties are use NetMedXpress carts. For
Store-and-Forward asynchronous applications, the UNM Parties are using Lifelmage and Tiger
Connect. In order to obtain electronic signatures from the patient for telehealth consent forms,
etc., the UNM Parties are using Docusign.

Cerner Millennium is the UNM Parties Electronic Health Records (“EHR”) System. Cerner
Power Note is utilized in the Emergency Department only. Cerner Dynamic Documentation
build is underway for structured documentation for all clinical notes for the entire organization.
UNMH also utilizes Cerner registration and scheduling solutions._ UNMH and SRMC utilize
Cerner Surginet in its Surgical Services area to track surgical cases and resource utilization.
UNMH and SRMC also use Cerner PharmNet as its inpatient and outpatient pharmacy charging
and inventory system.

UNMH and SRMC use QS1 as its adjudication, billing and inventory system at its retail
pharmacy locations.

UNMH uses 3M for hospital and professional coding. Diagnosis and procedure coding data is
interfaced with both the Health System’s EHR and billing systems.

UNMH and SRMC uses Cerner Soarian as its Patient Financial Services system. Cerner
Millennium interfaces with Soarian. All billing for hospital services and Hospital employed
midlevel professional services are generated from Soarian. Accounts receivable management for
UNMH and SRMC is conducted within Soarian. UNMH and SRMC charge masters reside within
Soarian.

UNMMG uses GE IDX Centricity Business for professional billing and accounts receivable
management. Cerner Millennium interfaces with GE. UNMMG professional fee services are
billed from GE at an individual invoice level and encounters tracked using Cerner FIN. Accounts
Receivable management is conducted within GE and the charge masters reside within GE.

1. PURPOSE

The purpose of this Request of Proposals (RFP) is to solicit sealed proposals to establish contract(s)
through competitive negotiations for the procurement of a Telehealth Platform and Platform Software
Support Services, including a comprehensive integration with the current UNM Parties EHR and billing
systems.

The UNM Parties prefer one integrated system/one vendor for the scope of services outlined in Section 3
below. More than one vendor may be considered if there is not one preferred vendor system to fulfill the
needs of this RFP. Components must be broken down in the cost section of the RFP proposal to bid on all
components of this RFP or select portions of this RFP.

There may be more than one solution presented to represent all facility and professional needs
addressed in this RFP; and/or different options/products may be chosen by the UNM Parties under
this RFP to meet different needs and they may be purchased at different times under separate
purchase orders.

The UNM Parties intend to use its own healthcare providers for its initial Telehealth Platform
implementation. At a later date, the UNM Parties will determine whether to expand on its healthcare
network by contracting with additional telehealth providers. With this RFP, the UNM Parties are not
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requesting offers that include providers. Offers which include both a platform and providers must
clearly articulate that their offer may be accepted with respect to their Telehealth Platform only.
Offerors must provide clear information relating to whether their telehealth platform will accommodate
UNM Parties’ providers, 3rd party providers, and its own Providers (if applicable)."

1. SCOPE OF WORK

A TELEHEALTH PLATFORM SYSTEM

1. Develop a Telehealth Platform System (the “System”), which includes, but is
not limited to the following:

a)

b)

9)

h)

)

K)

The System must allow HIPAA Business Associate Agreement (BAA)
compliant video communications between provider(s) and patient(s) who
may be located anywhere (with appropriate technologic access)
including, but not limited to, clinic, hospital, office, school, or home;

The system must provide for HIPAA compliant virtual visits to patients
at various originating sites including the patient home and for HIPAA
compliant clinical consultation between primary care providers and
UNM Specialists;

The system must allow for both patient-initiated encounters, as well as,
the UNM Parties initiated encounters;

The system must be robust enough to allow multiple patients to join
virtual “waiting rooms” branded with appropriate identifiers and be
subsequently placed with the appropriate provider;

The system must allow for group visits or counseling if desired;

The system must allow for recording of educational sessions and visits if
needed:;

The system must have a robust intake/registration process including
demographic information, medical history, consent, and payment
collection/insurance information;

The System must be able to handle a large variety of use-cases, including
adult and pediatric, across a variety of specialties, with unlimited license
capability;

The System shall provide the ability to connect to the UNM Parties’
provider pool, offer a provider pool and/or allow the connection to a 3rd
party provider pool,

The System must possess the ability to accommodate asynchronous,
remote monitoring and other virtual health use cases;
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The System shall connect to primary care providers after hospital
discharge for a smooth transition of care experience for all patients;

m) The System and its integrated tools and modules must allow and
facilitate for coordination and management of clinical support to ensure
continuity of service as needed;

2. System Specification/Capabilities. The System capabilities shall include, but is
not limited to, the following:

a) The System must meet Centers for Medicare and Medicaid Services
(CMS) and American Telemedicine Association (ATA) standards for
video quality and bandwidth;

b) The System will function on computers, tablets, and hand-held devices
(phones) with Windows, Apple (MacOs and iOs) and Google (Chrome
and Android) operating systems;

C) The System must be able to provide adequate (480p) video over cellular
connections;

d) The System must have at least rudimentary pan, zoom and focus
capability with a smart phone, tablet, or webcam;

e) The System must allow for screen capture and screen sharing if needed;

f) The System must have a strong track record for high-reliability (high
percentage uptime) and high-quality connectivity (minimum of 480p);

0) The System must have software components allowing for hardware to
integrate with peripheral devices if needed;

h) The System must interface with the UNM Parties current electronic
health record system (EHR; currently Cerner) and revenue cycle
management (RCM; currently Soarian & IDX) products; and

i) The System must fully integrate into the UNM Parties’ technical and
functional environment as identified above under “Current Technology”.

)i Total System uptime greater than 99% calculated monthly, excepting
preventive maintenance periods.

K) The System is required to have convenient physician ability to switch

from live feed to DICOM-fed images and notation of specific sections of
images for patient viewing.
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3. Preferred System Functionality

a) Documentation: the System preferably collects and integrates patient
consent, demographics, insurance information, collects payments/co-
pays, family history, medications, etc., into the Cerner EHR

b) Initiate/launch telehealth visit out of Cerner EHR

C) Patient Accessibility to Telehealth via Cerner Patient Portal

d) Scheduling Integration of Telehealth in Cerner EHR and Patient Portal

4. Reporting
a) Data analyses and reporting to help measure the impact of the services,

and report development and /or analytic dashboard for real time metric
monitoring.

B. PLATFORM SUPPORT SERVICES

1. Technical Support. The Contractor shall provide System technical support
services. The technical support shall include, but is not limited to, the following:

a) Training assistance in implementation of the system;

b) Ongoing troubleshooting and continued support in the day to day use of
the system;

C) Technical support personnel available by phone and email on the
following schedule: Enterprise level 24/7/365 support.

2. System User Training.

a) Contractor shall provide a user and system training plan, as well as the
capability to provide periodic refreshers and a training guide for self-
training on the use of the system. The plan should include, but is not
limited to, the following:

@ On-site vendor training staff (per system) plan
2 Provide list of courses offered and/or recommended
3 Summary of course content
b) The System solution should have professional support and training

available to assist with the configuration and deployment using already
established best practices; and
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c) Work with staff to properly configure settings and workflows in the new
system.

System Manuals, Bulletins and Documentation

a) Provide appropriate digital manuals or documentation for each delivered
system component;

b) Create digital manuals covering the operation, parts, installation, and
maintenance of all system components and explaining the operational
concept of the system, as a whole should be provided; and

c) Digital updates to all manuals should be supplied as needed, at least
annually to reflect each new software release and implementation phase
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EXHIBIT B
EVALUATION CRITERIA

l. This section describes the criteria to be used for analyzing and evaluating the various proposals.
Cost will be a factor in the proposal evaluation with negotiable expectations; however, it is specifically a
consideration of secondary importance to the need for competent and high-quality skilled Offeror(s).

UNMHSC reserves the right to award contracts based directly on the proposals or to negotiate with one or
more Offerors or reject all proposals. The Offeror(s) selected for a contract will be chosen on the basis of
the greatest benefit to UNMHSC. All responses to this Request for Proposals become the property of
UNMHSC and will become public information upon completion of UNMHSC contract negotiation
process.

An evaluation committee shall evaluate proposals based on the weighted criteria listed below. Submittals
should completely address each of the following evaluation criteria in the order presented, elaborating on
all responses where possible. UNMHSC reserves the right to judge the presentation of the Offerors
submitting proposals in the evaluation and selection of the successful proposal. Finalist(s) may be
invited for oral presentations and demonstrations at UNMHSC’s sole discretion at a date and time
to be determined.

A.  ORGAIZATIONAL EXPERIENCE, QUALITY, AND STABILITY (5 POINTS
POSSIBLE)

The Qualification Statement must contain a description of the Offeror’s corporate qualifications,
area of expertise, and prior experience with providing services similar to those described in this
RFP, including but not limited to the following:

1. Company Ownership and Management.

a) Company name

b) Address:

c) Phone Fax:

d) E-mail:

e) Internet address:

f) Indicate whether you are a corporation, sole proprietorship or partnership and
if you are a subsidiary of a parent company. Who owns the company? If a
subsidiary of another company, please provide name and location of
headquarters.

g) Describe your company history, including when it was founded, where it has
operated, and any mergers or acquisitions.

h) Identify your primary and secondary businesses, including all subsidiaries.

i) Provide the name and title of the individual, telephone number, and e-mail
address with whom to communicate if further information about your
proposal is desired.

2. Company Organization and Staff. Describe in detail your approach and
methodology to the following:

a) Staff experience:
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(1) Provide profiles or resumes of principal staff to be implementing
and managing the project. Include a description of experience,
qualification, training and supervision of support staff that would be
providing service to UNMHSC.

2 Total number of staff, both locally and nationally.
3 Attach and describe your organizational/staffing structure.

(@) How specifically will your personnel interact with UNM Parties’
staff and internal processes?

5) Who is your sales contact for the proposed solution(s)? Give
name, email address, and telephone number.

3. Management Approach. Provide a narrative summary of the Offeror’ project
management approach, including, but not limited to:

a)

Identification and authority of project manager; project team members; their
project work experience, and the amount of time team members have worked
together on a strategic planning project.

4. Company Experience.

a)

b)

9)

Provide a brief narrative of Offeror’s proven experience, capabilities and
resources, at both organizational and individual levels as a provider of a
Telehealth Platform and Platform Software Support Services. Identify any
expertise or special skills.

Describe your ownership structure. Are you a publicly traded or private
company? If public, provide ticker symbol.

How many clients do you currently provide a fully implemented Telehealth
Platform and Platform Software Support Services?

What is the size of your largest client (define size — is it # of licenses or is it
based on the size of the client?) Who are the top five clients in your
company’s portfolio?

It is preferred that vendor has worked with more than five academic medical
institutions with more than 200 physicians currently using this technology
and these institutions must have facilitated more than 10,000
patient/physician interactions annually. Provide this client list and include the
number of physicians and patient/physician interactions for each.

How many years have you provided a Telehealth Platform and Platform
Software Support Services Solution?

Do you have a 3-5 year roadmap/strategy for your a Telehealth Platform and
Platform Software Support Services solution? If so, please provide it or
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h)

)

K)

p)

a)

B

include a brief narrative.

How many sites have the solution(s) you are proposing; and how long has
each site been “up and successfully running” with each solution? Please
specify how many of these sites utilize the solution for an integrated health
system similar to the UNM Parties.

What is the operational integration for originating sites and clinics outside of
UNM Parties?

Indicate how many application systems have been installed in the last two
years.

Describe at least two project successes AND failures of software deployment
engagements. Include how each experience improved the Offeror’s services.

What is your company’s required certification/licensure? What current
certifications does your company currently possess?

Name any industry groups to which you belong.

What experience do you have with academic medical centers and academic
medical groups using your solution(s) enterprise-wide? Please describe the
results your academic clients have documented. Please specify how many of
these sites utilize the solution for an integrated health system similar to the
UNM Parties?

How do you ensure successful partnerships with your clients? What will
your expectations be of the UNM Parties staff and IT support, in order to
ensure a harmonious working relationship?

Describe how you ensure regulatory compliance within all of your functions?
How are compliance issues reconciled, managed, controlled, and reported?

Please indicate where the work will be performed, location of business and
location of staff (e.g. city, state, and country).

Has your company ever failed to meet Federal, State, local or industry
requirements for your type of Software and required equipment? If yes,
explain. If not, explain what you are doing to prevent it from occurring?

Has the firm ever filed bankruptcy, been in loan default, or are there any
pending liens, claims or lawsuits against the firm. If so, please explain in
detail.

Does your company perform drug testing, background checks or reference
checks on all of your employees before they are hired? If not all segments,
please indicate why not.

Wat unique capabilities and client experiences differentiate you from your
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y)

competitors?

What awards has your System solution received, if any?

Has your company developed intellectual property related to virtual health?
Are you the developer of the proposed software solution or are you
dependent upon third-party software components (excluding operating
system software, etc.)? If you are dependent on a third party(s) please add
software components that are required.

Describe any other company experience you believe would be relevant or
useful if you were to be awarded the project.

References

a)

b)

Each offeror must provide a reference list of at least three (3) clients for
whom similar services of size, technology and complexity as a UNMHSC
have been performed preferably within the past three (3) years. Offerors are
required to submit Exhibit R, Organization Reference Questionnaire, to the
business references they list.

The Evaluation Committee may contact any or all business references for
validation of information submitted. Additionally, the Agency reserves the
right to consider any and all information available to it (outside of the
Business Reference information required herein), in its evaluation of Offeror
responsibility.

Explain how the Business Reference, who will complete Exhibit R, as part
of its Offer, meet the following Criteria:

@ Characteristics that make the organization similar the U